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Inspired Email Marketing

How often do your
clients say “Wow"?

Would you like to know what the worst enemy of the
marketing professional is? It is the routine — the

ordinary, the everyday, the predictable.

Re-using old marketing content — repeating the
same old ideas that don’t surprise your customers
— leads to predictable email marketing campaigns.

Consequently, performance plummets.

Surprisingly, there’s one email marketing element
that receives little attention: the incentive that drives
action. By incentive, | don’t mean sophisticated
copywriting or visually stunning email templates.

The thing your newsletter campaigns need most is:

A Great Offer

An offer that is compelling. One that speaks to the
audience and demonstrates value. An offer that
shows your audience that they can expect much
more.

In this handbook are 10 creative ideas you can use
for your promotional email marketing campaigns.

If you want to create the “Wow effect” and increase
your open rates by 10% above the global average
(19.9% according MarketingProfs Research 2012)

you've just taken a step in the right direction.
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In this guide you'll learn:

© What newsjacking is

®

What LeBron James has to do with your

newsletters

© How the wheel of fortune fits into your email
marketing program

©® Why we grow accustomed to certain things,
and how to profit from it

© How to grow sales while increasing prices

©® How to bring inactive subscribers back to life
I make one promise: the time you are about to spend

reading this handbook will be a good investment for

your business.

10 creative ideas for email marketing campaigns
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1. Add headline
makers to your
campaigns

During the 2013 NBA final, LeBron James and
the Miami Heat made headlines with their victory

against the San Antonio Spurs.

What if your local appliance store’s promotional
campaign was on everyone’s lips, just like that? Or
what if your new line of T-shirts received the same
media coverage and popularity as Baumgartner’s

supersonic freefall?

I've got great news for you — you can freely
capitalize on topics that are currently hot by
creating promotional newsletter campaigns around

them.

Strike while the iron is hot

Newsjacking is nothing more than using the
social buzz around current hot topics for your own
promotional and sales campaigns. Author David
Meerman Scott wrote about this particular concept
in his book “Newsjacking: How to Inject Your Ideas
into a Breaking News Story and Generate Tons of

Media Coverage”.
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The most important element of newsjacking is
prompt action. Each media story has a relatively
short lifespan, and your job is to send out the
message just before the story reaches its peak of

popularity.

If you're late, even a day or two, your promotional
campaign won’t have the “Wow effect”, but rather
the “How many times do | have to hear about this?”

effect.

How do you find a hot topic?

There are so many new, interesting things
happening all over the world every single day. You
don’t have to wait for the next presidential election
or soccer championship in Brazil. Your promotional
campaign can focus on everyday events and news

in the media.

© Sports events: NBA or NFL playoffs,
Superbowl, UFC, U.S. winning 104 medals in
London 2012 Olympics, Brazil World Cup

Example: LeBron James scores 37 points and
grabs 12 rebounds, leading the Miami Heat to
victory over the San Antonio Spurs and their
second consecutive NBA title. The very next day
a sports shop sends out a newsletter focused on
Basketball gear (“Want to play like LeBron James?

Start training today!”)
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Picture 1 - A graph by David Meerman Scott - the best time to newsjack a story.

© Political events: presidential elections,
presidential and prime ministerial debate,

changes to legislation

Example: Barack Obama announces steps to
reinin greenhouse gases, causing energy prices
to increase. A company producing renewable
energy systems sends out a promotional offer
on solar panels to homeowners. (“Worried
about ever increasing energy prices? Be green

and save money!”)
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© Entertainment and show business: gossip,

scandals, marriages and divorces of celebrities

Example: The wedding of Prince William and
Catherine Middleton. A women’s clothing store
sends out a newsletter with a promotional offer.
(“Bracelets straight from Buckingham Palace. Royal

fashions starting from just $10!”)
A big part of the information we are targeted with

each day comes from entertainment and reality

shows, cultural events, and even the weather.

10 creative ideas for email marketing campaigns
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It's actually pretty simple: choose a hot topic,
include it in your company’s promotional campaign,
and prepare a newsletter with an offer — in less

than 24 hours.

Big brands have done this
for ages

You can find great examples where newsjacking
has been used in email marketing campaigns.
The examples below may give you the inspiration
you need in order to roll out your next promotional

campaign.

Subject: CURRENT EVENTS: The Color of the Year..

It's horel Explore the captvating Color of the Year colection
You're not a Beauty Insider. Join now and start eaming points. Ifs fee

3-DAY SHIPPING
FREE OVER $50

SEPHORA

MAKEUP SALE BRANDS WHAT'S NEW  WEEKLY SPECIALS

PANTONE
SEPHORA + PANTONE.

POWER UP WITH

EMERALD

THE COLOR OF THE YEAR

Introducing an exclusive collection
designed to energize your beauty
with the electritying spirit of Emerald

Relnvent your look with universally
flattering shadow palettes, high-shine
lacquers, a vibrant emerald mascara,
and more.

SHOP NOW »

Picture 2 — Sephora, cosmetics and beauty products chain:
Every 12 months, Pantone announces the color of the year.
In 2013 the color was emerald. Sephora grabbed this news
and presented their new line of products, connecting it with the

chosen Pantone color — clever and relevant.
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COMPLIMENTARY SHIPPING ON ALL ORDERS"

A RNE S
Y O K

B
NEW

KIDS SALE THE WINDOW

THE

WINDOW

This week on The Window, shop Fashion Week’s best street style looks,
take a second look at unexpected formalwear for men, and get inside
our exclusive Silver Linings Playbook party. News, trends, and more—right this way!

¢ ! p B iBgia, Y
T Ael & £8505
v/, el |
Picture 3 - Barneys New York, a chain of luxury department
stores: News from the fashion world provides a great
opportunity to promote your product line and focus your email

marketing campaign around them. In the example shown

above, Barneys newsjacks New York Fashion Week.

Are you ready?

6 hurricanes & 11 named storms

are predicted this hurricane season*

Sears can help you prepare

get ready »
18 Month No-Interest Financing on FREE Shipping on all Your Hurricane
all Generators & Chain Saws over $99 Chain Saws over $119 Preparedness Checklist
shop generators » See detals shop chain saws » download now »
. &

“Source: The Weather Channel 2012 Asanic humicane season forecast

Picture 4 — Sears department store: This ad shows us how to
capitalize on current weather forecasts. This email went out in
June 2012, preceding a period known for frequent heavy storms
and hurricanes. The newsletter reminded subscribers about
the upcoming difficult period and the need for preparation,

which includes purchasing things like chainsaws
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2. Wheel of fortune
discounts

A discount coupon in a newsletter is nothing new.
Subject lines with “15% off kids clothing” or “Buy a
bottle of perfume and get a second one at 10% off”
are a marketing reality that not only works but also
generates conversions. You probably see emails

like this daily.

Arefreshing alternative is a newsletter that promised
a discount without stating its value. Introducing

mystery deal emails.

Play for a discount

Put yourself in your customer’s shoes. Let's
assume that you sell beauty products online. In a
summer promotional campaign, you reward loyal
clients with a 15% discount on perfume. But upon
receiving the newsletter, your subscribers calculate
the discounted price of the product and then . . . go

to a competitor’s site to get it cheaper.

Now let’s turn it around. You send out a newsletter

with the following subject line:

% GetResponse

“For 24 hours only: Your favorite perfume up to 50%
off!” The subscriber sees a discount code indicating
that if they use it now, they can get a price discount

of:

5%

10%
15%
25%
50%

© © ® ® ®

A favorite perfume at almost half the price — sounds
interesting, doesn’t it? The subscriber has to decide
whether to play your game, hoping to receive the
highest discount. Your invitation gives you a double

reward:

© Subscriber engagement: higher click-through
rate
© More conversions: greater motivation to finalize

the purchase

Fact: The main reasons people sign up for
newsletters are: new product launches, special
offers, price discounts, and connection with the
brand. (Chadwick Martin Bailey “10 Facts about
How and Why Consumers Like and Subscribe”
2012)

10 creative ideas for email marketing campaigns
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Principles of mystery deal
emails

Mystery deal emails are based on a few simple

rules:

©® The maximum discount has to be high enough
to tempt subscribers to play the game —
typically not less than 50%.

© The ratio between the number of low and
high discount codes has to be calculated
strategically, so the campaign delivers the
expected ROI.

© High discount codes (50%) are the bait — a
treat for clients lucky enough to win them —
while 5%-10% discounts create economy of
scale needed for ROI.

© The discount clients receive must be a secret
until checkout time, when they complete the
transaction and enter the promotional code.

© The template design should be inviting to
encourage them to play the game. Position
the wheel of fortune as an opportunity to win a

huge discount.

Creative effectiveness

In mystery deal emails, the key to success is in the
HTML — a design and call-to-action that sets your
promotional offer apart from simple price discount

emails.

10 creative ideas for email marketing campaigns
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Below are several interesting and inspiring ideas for

how to design such campaigns.

Lefsconnectﬂ k2 ﬁ

Birthday> Same-Day > Anniversary > Sympathy >

\‘ﬂrsoo

-
4
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Spin the Wheel # :
and Save! ol

O

It's a new spin on savings.
Click below to reveal your special
offer during our Spring Mystery Sale. |

N
O
50

Show me .
my savings .

o O
- R
")pilla/ /\

Better hurry, this offer ends soon!

Picture 5 — 1-800 Flowers.com online florist: A promotion

based on the wheel of fortune idea features price discounts for

subscribers. Spin to see how much you can save!
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FREE SHIPPING ON ALL ORDERS ﬂ

NEW ARRIVALS LOFT STYLE CLOSET SHOES ACCESSORIES PETITES MATERNITY SALE | OF I

f ’ DA sharer

CURIOUS?

OH, YOU SHOULD BE » /0

STORE LOCATOR CUSTOMER SERVICE EMAILUS LOFTCARD PRIVACY UNSUBSCRIBE
re

Picture 6 — LOFT store: Very creative approach to mystery deal

emails — click to find out just how much you can save.

Small Office | 1-877-947-3355
Laptops Deskiops Servers Electronics & Software

@J Let us serve you Cull a srmll business advisor to place your system order and receive a

Mystery sale.
How much will you save?
30%, 35% or 40%

off select systems.
Activate your coupon now.

Your hidden discount coupon

Copythis coupon* code and click to reveal your savings.

0$1XFHLEJBSCAK | UseCoupon>

Picture 7 — Dell computer: An example from the IT industry with
a mystery deal on accessories. Notice how they personalized

the discount codes.
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3. Capitalize on the
fear of loss

In a 2012 Harvard University study, Robert Fryer
found that people are likely to pay twice as much
for the novelty coffee mug they used, just so they
can keep it. The same people had declined the
opportunity to pay regular price before using the

mug.

This mechanism is called fear of loss and clearly
demonstrates the difference between the concepts
of gain (“pay less now”) and loss (lose the discount

code if not used).

The study also shows that additional incentives
meant as calls-to-action (money, vouchers, price

discounts, gifts) work best if two conditions are met:

©® The consumer has to receive the incentive prior
to the action, not after.
© The incentive can be taken away if the expected

action is not taken.

Fear of loss (common among consumers) is a
powerful sales tool in the hands of marketing
professionals. So don’t waste this opportunity. Plan
your next email marketing campaign around this

concept.

10 creative ideas for email marketing campaigns
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Seize this opportunity or...

In email marketing, there are many_different wayvs

to create the fear that the incentive they have just
received can be taken away. Equally important is
to create an impression that the subscriber already
has the incentive. Your task is to convince the client
that what they have received is a tangible value - a

value not to be missed out on.
Here are several practical examples:
©® Voucher for $10-$20-off next purchase

Fear-inducer: Use this voucher within the

next 48 hours or it will be no longer valid.

© Free 30-day trial of your platform. If a client
receives the newsletter, is redirected to your
webpage, and starts their free trial, there’s
a greater chance he’ll get hooked on your

product and upgrade to a premium account.

Fear-inducer: Upgrade your free trial account
to a premium account within 30 days, or it will be
deactivated. In this case, you should continue to
manage the purchasing decisionthrough aseries
of emails throughoutthe free trial period, focusing

on the fear of losing access to the platform.

10 creative ideas for email marketing campaigns
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©® Free gift to pick up in-store. Most

often these are jewelry and accessories
(clothing industry) or valuable gadgets

such as coffee mugs, pen-drives, etc.
Fear-inducer: Collect your free gift in-store

within the next 7 days. Otherwise, the offer and

free gift will no longer be available.
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From tote bags to Muppets

As you can see, creativity in creating fear of loss
has virtually no limits. Companies give out free gifts
such as tote bags, necklaces or caps to encourage

their subscribers to shop.

Contrary to popular belief, purchasing such
products in bulk, and giving them out free is often
more profitable than rewarding clients with 15%-

20% price discounts.

Take a look and see how your company can reward

your subscribers while creating fear of loss.

VICTORIA'S SECRET

Bras Panties Sleep Beauty Swim VSXSport Clothing Shoes Sale&Specials PINK

$30 OFF $150
Use offer code 300FF150.
Details below.

ends FREE SHIPPING ON $50
tomorrow!

U.S. orders only. Use offer code
FREESO0. Details below.

limited time!

WITH SWIM PURCHASE ‘

Use code SWIM13.
Online only. Details below.

> SHOP NOW

\
P

Picture 8 — Victoria’s Secret seasonal offer: free designer tote

bag with the VS logo for each customer who purchases a

swimsuit.

2 GetResponse
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Mother's Day Event + FREE SHIPPING on yourorder View on a web browser

FREE SHIPPING* on your order, see site for details

ACCESSORIES  BEAUTY HIM KIDS HOME CIFTS SALE SEARCH

FREE TAl NECKLACE & GIFT
PACKAGING™ 'WITH YOUR SELECT ONLINE
PURCHASE OF $250 & CODE MOTHER »

.

event
N\

Picture 9 — Neiman Marcus: free necklace for International
Mother’s Day. Condition: Purchase products for minimum of

$250.

TOMMY®=IHILFIGER

b ' ‘
I Tommy "I,flﬂtr presepts

"HE MUPPETS'

' Shop our very special collection, exclusively on Tommy.com, before it hits the stores.

2 L§ ol Yp ¥

ANIMALS GO FREE

Receive an exclusive Muppets cap with any purchase from the collection,

m

Picture 10 — Tommy Hilfiger: What child wouldn’t want a

free limited-edition Muppets cap? The ad plays on parents’

emotions and drives online sales.

10 creative ideas for email marketing campaigns
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4. Cheaper? It's
already cheap!

A price reduction is always a great reason to contact
clients by newsletter. Percent discounts (“15%
off specific assortment”), BOGO (“Buy one get
one free”) or simple price discounts on particular

products are all very common in our inboxes.

But when was the last time you received an email
saying that the online store would raise prices next

week?

Contrary to common belief, turning around this
strategy — from informing your clients about current
price discounts to warning them about an upcoming
price increase — makes a great email marketing
campaign for any e-business. It’s a way of running
an effective campaign without actually giving out

price discounts that don’t grow sales.

Deadline, segmentation, and
call to action

A strategy based on informing customers about

upcoming price increases can be effective.

Before you send out this type of newsletter, go

through these points:

10 creative ideas for email marketing campaigns
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1. Plan out your promotional campaign
internally with financial and logistics departments,
so you only advertise products that will soon
become more expensive. Never increase the prices

of your products temporarily, just for the sake of a

promotional campaign.

2. Target customers who have previously
shown interest in the products that are about to
become more expensive (examples: they have
“suspended” the products in the shopping basket,
added them to their wish list, or clicked on them
in previous newsletters). Segmentation is the key
to this particular promotional campaign, and by no
means should this newsletter be sent to the whole

mailing list.

3. Clearly communicate the deadline for your
current pricing and the date the new prices become
effective. Copywriting is also very important in this
particular promotional campaign. By using phrases
such as “price increase” or “save money by ordering
before [[date]]”, you ensure they understand that
the products you are promoting will still be available
after specified deadline, but your current prices will

be gone for good.

4. If you are worried about how customers will
react to upcoming increase in prices, try running
a split-test on a small sample first. Analyze the
conversion rate, opt-out rate and number of spam

complaints. Then you can be confident about how

% GetResponse


http://www.learnhomebusiness.com/a/getresponse.php
http://blog.getresponse.com/promo-campaign-planner-for-seasonal-sale-success-infographic.html?a=40265
http://www.learnhomebusiness.com/a/getresponse.php

Inspired Email Marketing

your subscribers react to communication about

upcoming price increases.

Fundamentals of design

It’s of key importance to present the benefits your

customers receive in both textual and visual formats.

Clearly state the deadline for purchasing products
at current prices, and exactly how much they
will lose if they don’t shop before the specified
deadline. In the following examples, see how

each element is included in text and graphics.

SHARE !
SHOP NEW CUTLERY SALE “"

WILLIAMS-SONOMA
WILLIAMS-SONOMA @& | Enjoy an entire year of

RESERVE I FREE SHIPPING for $30**

5 Days Left
to Save $75

Wiisthof Classic Chef’s Knife

Special pricing on our top-rated Wisthof Classic
Chefs Knife ends soon. The price goes up
January 1. Buy now for $49.95.

R 2.0.8.9 ¢

“llove this knife, it glides through the
ood effortlessly and it is made of the
highest quality materials.”

— Livingston, Texas

Save I to 50%

SAVE $75

Wusthof Classic

6" Chef's Knife »

OUR PRICE $49.95

SUGG. $125.00, $75 OFF SUGG. PRICE

WINTER SALE

Picture 11 — Williams-Sonoma: “5 days left to save $75”. “The
price goes up January 1”. “Save up to 50%. Shop now and
save”. Such phrases announce the upcoming price increase
of their kitchen knives. The benefit of purchasing the products
now is evident, leaving no doubts about the savings for

ordering immediately.
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Walmart

Save money. Live better.

v
w Geabitbeforeits gone!

Electronics Movies Home Apparel Baby Toys Video Games Photo Beauty Health GiftCards

Get springtime savings
on select pet gear

Free Shipping

on all patio furniture

Picture 12 - Walmart: They announce the approaching price
increase and encourage subscribers to order. The message is

clear — big savings, only until April 26.

Only at WILLIAMS-SONOMA

4 Days Left — Special Pricing Ends Soon
All-Clad d5 Nonstick Covered Fry Pan

The most versatile pan you'll ever use, our All-Clad d5 Stainless Steel Nonstick Covered 10" Fry Pan
is now a customer favorite. Hurry, the price goes up on July 29 — order now for $99.95.

* Domed lid allows for braising and steaming.
« Durable nonstick coating cleans easily.
«Made in the USA.

T g
.
T——

Ideal pan for our top-rated Baked Ziti recipe.
% % % % K Soutof 5

“By far one of the best (not to mention easiest)
recipes for Baked Ziti | have come across!”

— Small Town, TX

Also Available:

All-Clad dS Stainless Steel
Nonstick Covered 12" Fry Pan »
Sugg. $222.00, OUR PRICE $129.95
$92 OFF SUGG. PRICE

All-Clad d5 Stainless Steel
A Breakthrough in Cookware Technology

All-Clad d5 cookware heats up to 20% more efficiently than its tri-ply
predecessor, which means you can use lower heat levels to achieve
great results. Safe for use on all cooktops — gas, electric, induction and
ceramic — this innovative cookware is avail only at Williams

Shop All d5 Cookware »

© 5-tayer bonded construction

Picture 13 - Williams-Sonoma: Another great example, with no
doubt about the savings and the date of the approaching price

increase.
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5. Good things don't
last forever

During big emergencies or weather anomalies,
store shelves may suddenly become empty, with
needed products no longer available. In such
cases, the availability of products is unfortunately

no longer a marketing tactic but a reality.

In today’s marketing world, online announcements
about running out of stock have a large and growing
sales potential. Many brands, in fact, design their
promotional campaigns around the concept of
limited availability and scarcity, and communicate

it through newsletters.

“Buy now, tomorrow might be too late” is a simple
structure for implementing this concept in your

email marketing.

Shopping under time
pressure

Giving subscribers an incentive to act is among
the most important elements of successful email
marketing. Approaching the end of your promotional
offer, running out of stock, or simple change of
product lines — these are just a few examples of
reasons why we click newsletter links and navigate

to online stores.

10 creative ideas for email marketing campaigns
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If you plan to sell more and surpass your

performance indicators using communication

focused on limited availability of a particular product,

don’t forget about the basics:

©® Provide clear, visual emphasis that the
product is running out (show a decreasing
[[stock]] counter, or a barometer scale showing
limited product availability).

© Send it only to subscribers who have not yet
made a purchase or who have purchased only
once. Loyal customers don’t usually need such
an incentive to go shopping.

@ Include a great subject line. In this particular
promotional campaign, it has to include phrases
such as “out of stock”, “limited availability”, “end
of the product line”.

© Buttons containing strong call-to-action

phrases such as “Hurry up”, “Buy now!”, “Don’t

hesitate”, are useful and should emphasize the
feeling of running out of time — and that they

need to take prompt action.
An addition to such a campaign would be a

newsletter with the “back in stock” theme, informing

them about the returning availability of the product.
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“While supplies last” in POTTERYBARN
practice

STARTS TODAY!

If limited availability and running out of stock are Warehous e
the main incentive to purchase, subscribers need to CLE ARANCE EVENT

realize that there is absolutely no point in opening UP TO 60% OFE WHILE SUPPLIES

the same email again later. Below are a few inspiring LAST - IN STORES AND ONLINE

BEDDING & BATH)> TABLETOP) DECOR & PILLOWS)
FURNITURE & LIGHTING >  RUGS & WINDOWS >

examples:

COACH

FACTORY

outdoor set savings savings underfoot
Save up to $370 on all outdoor Save up to 15% on natural fiber
furniture sets - in stores and online > rugs - in stores and online >

Picture 15 — Pottery Barn: An online version of a “warehouse
clearance event”. Clear statement of the campaign starting

date (“Today”), finishing date (“while supplies last”), benefit

(“up to 60% off”), and the limited availability of the line.
[SHOP NOW]

RRY: 50% OFF ALL BAGS
ENDS TOMORROW

Picture 14 — Coach handbags and accessories: “Almost gone”
is the call-to-action. The message is clear and unambiguous —

act now to benefit from the offer.
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If you want to stop the sales monologue, think about

S— the last time you actually thanked your customer
EIE%'EWA({ ot for receiving and reading your newsletters?

To Order Call 877-855-9064

K
FREE SHIPPING ON ORDERS OVER $50! “Thank you emails” — email marketing campaigns

BACK IN STOCK! expressing gratitude to the subscribers — are the

FP— backbone of many email marketing programs of
ear SUos .

On March 28, 2011 you asked us to email you when we recenved the Bikenstock Sydney . . . .
Siver Birko-Flor 38 Narrow back i stock i your sze. | 3m pleased o nform you that thas online stores operating in the U.S. According to a

amved!

But please DO NOT DELAY as thys e is avadable inlited quangtes study conducted by Hubspot, such emails achieve

"Ti’__;;l Syaney Sitver Biko-Flor 38 BUY N 0 w

average open rates of 42% and click rates of 14%.

That’s a250% higher results than those reported

Thank you for choosing BirkenstockCentral com for your Brkenstock footwear needs

(;B:;:l:ls::egl‘r’esatcusmm:s ke you 15 BikenstockCentral com the largest Birkenstock for mass newsletter broadcasts containing

Best regards,

Linda regular offers.

Take a look at how you can use such emails in your

) [ - lly n is an i n
Picture 16 — Typical “back in stock” newsletter: Notice the clear campaigns — all you really need is an idea and a

message about the returning availability of a particular product, gOOd offer.

personalized content (“Name”), and call-to-action button.

Choose rewards
6. Sweet-talking: appropriately

thank you for being

Wlth us. know that thank you emails are more than just a

name, and the thank-you phrase. The point of such

Let’s be honest. We in the marketing profession

The foundation of successful email marketing emails is to lead the customers to your store and
that leads to conversion is the attempt to create encourage them to make the purchase.

a dialogue with your audience — not courtesy

emails between the customer and the shop owner The key is to choose the right target audience for
but real, personal communication aimed at building the thank-you emails. You can do so in two different
a lasting relationship. ways:

10 creative ideas for email marketing campaigns 15 =4 GetResponse
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@

©

Run periodic campaigns, manually choosing
the target audience based on selected criteria.
Run campaigns using automatically triggered
emails, based on a set of rules and conditions
you specify in advance (See how this works in

practice).

Before you send out your first thank-you email, think

of exactly whom to target:

©

@

Send thank you emails to your most loyal and
engaged subscribers.

Reward them based on their purchasing
history (example: at least 1 transaction within
the last 90 days).

Be generous to those who usually open your
newsletters (example: at least 3 out of last 10

emails opened).

If you send out too many thank-you campaigns,

they lose their uniqgueness and impact (they will be

treated the same way as all of your other emails).

How to say thank you

For your thank-you email to work effectively,

(motivate your customer to make a purchase), it

needs a clear call-to-action:

©

Visit your online store and use the promotional

code as a reward.
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© Visit your brick-and-mortar store and use the
barcode in your newsletter.

© Collect a free gadget, only available to the
most loyal customers.

© Visit your brick-and-mortar store or office for a

special gift voucher for e.g. $20.

The icing on the cake would be to provide the ability
to share the “thank-you email” on social networks
(Facebook, Pinterest) so satisfied customers can
brag about how your brand treats their valued

customers.
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Gratitude is inspiring BEAUTY INSIDER

EXCLUSIVELY FOR BEAUTY INSIDERS

Still wondering how to plan your very first thank- S FIEREET T HERR= Bl

you email? Take a look at the examples below. For ‘ SIFT OF TRE SEASDE
months now, these campaigns have generated e ———
conversions and enjoyed off-the-chart open and $1 5

click rates. PN M asur S

REWARD CARD

ONE-TIME USE. VALID NOV 29 - DEC 11.
$50 MINIMUM PURCHASE REQUIRED.

USE THE GIFT CARD PRESENT THIS EMAIL
FIELD AT CHECKOUT. IN STORE.

GIFT CARD #: 6084064816795843 6 0

PIN #: 24462872

venvorm e sanc || NN 0O G

* STEP 1: Bl ACCOUNT # STEP 6: Bl $15 OFF or STEP 6: Bl $15 OFF SEPHORA INSIDE
Perform Client Search 6084 0648 1679 5843 Jce
MC44 9368 2220 0005 0297 1903

Picture 18 — Sephora: Their thank-you gift is a voucher worth
$15, to be used online (code used in the order form) or in the

physical store (bar code to be printed out).

7. Reviving “lost soul”
subscribers

Picture 17 — IHOP restaurants: Here’s how they say thank you:

) , , The ever-increasing number of emails we receive
“We heard it was your anniversary. Come on in and let us help

you celebrate” daily (and the lack of originality of most offers)

discourage us from opening newsletters, even from

our favorite brands.

“18 months ago, when my database consisted only of 10-20
thousand subscribers, my average reported open rates were
about 23%. Now, when | have roughly 50 thousand clients in
our database, less than 11% of them actually open our sales
newsletters.

Why?”
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Plummeting performance indicators are a key
challenge for rapidly developing e-commerce

stores with fast-growing databases (several
thousand email addresses per month). Mailing
lists are filled with “lost souls” — customers who
stopped reading the newsletters but are too lazy (or

unaware) to unsubscribe.

Such customers require a special approach. Don’t
worry — there are email marketing campaigns

specifically designed for “lost souls”.

How to locate “lost souls”

Your very first task is to locate the subscribers for
whom you have little hope for future engagement.

Here are a few criteria:

© No activity (opening emails, clicks on links)
within the last 6 months
©@ No transactions within the last 6 months

© No login attempts or store visits reported

If you have access to that type of data, you can at
least verify their email activity. Now you know how
many subscribers have attributed little or no value

to your newsletters.
Keep your chin up! Even if you calculate that three-

quarters of your subscriber list is in the “lost souls”

category, don’t worry. As Econsultancy suggests,
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marketers may be surprised to find that 40-70%
of those in their email address book may in fact

be dormant.

Now let’s think about how to effectively approach
the lost souls in your database and prevent this

from happening again.

Your reactivation campaign

First, realize thata programto re-engage subscribers
doesn’t mean just sending out a single newsletter
on a Tuesday afternoon. A reactivation email

marketing campaign requires several elements:
Create multiple newsletters to send.

Write original, unique subject lines, unlike your
usual ones: (“Mac, we miss you!”, “Hello, anybody

there?”, “Is this email address valid?”)

Prepare an offer they can’t refuse: a 30% price
discount on the next purchase or a valuable gift
voucher. The idea isn’t sales margin enhancement
but database reengagement, the building of which
required a past investment.

Your reactivating emails should incite your
subscribers to action: confirm their email address,
jump into your online store, or opt out. So your

reactivation campaign should be planned out:
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Email #1: Initial message clearly indicating that
the subscriber is being warned, and that action is
required. You can suggest that lack of engagement
will cause them to be removed from the database
and, in consequence, lose access to latest news

and promotional offers.

Email #2: Sent 48 hours later to subscribers that
did not act on the first email. Warn them that this
email may be the last one they receive. Include a
strong call-to-action encouraging them to shop or

to confirm their email address.

Email #3: Final email. You can threaten your
subscriber that, should they fail to click the activation
link within 24 hours, they will lose their access to
regular promotional offers. A good idea would also
be to add an “opt-out survey” requesting feedback

about their lack of interest in your newsletters.

Now the eternal dilemma of every marketer arises:
should you permanently remove subscribers

who did not react to the reactivation campaign?

My answer is: no, but refrain from sending regular
newsletters to them and don’t contact them more

frequently than once a month.
Otherwise, your subscribers may hit the “mark as

spam” button and complain about too-frequent

communication, costing you your online reputation.
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How do you reactivate
inactive subscribers?

Price discounts, vouchers, promotional codes, free
gifts, personal phone calls — there are plenty of
email marketing ideas for incentives to get your
subscribers engaged again. Below are several

examples of reactivation campaigns.

SHOP | FAVOURITES | OFFERS | WINE
-w I to
% %
. ) . . R (e}
something’s missing - 200FF

ing the bes y. . Voucher below

S8
N

Reasons to come back to Ocado...

#5 More than just #8 Easier to use )
groceries than ever
You'll find much more than just Shopping at Ocado is quicker,
household groceries — from toys easier and more convenient
and games to stationery than ever before with our
and stamps. new-look website.

Picture 19 — Ocado: It feels like something’s missing... A very
creative design from the Biritish Internet retailer, with a strong
argument on why to re-engage with the communication, along

with a voucher worth up to 20% off the next purchase.

% GetResponse


http://www.learnhomebusiness.com/a/getresponse.php
http://www.learnhomebusiness.com/a/getresponse.php

Inspired Email Marketing

jibbitz™ outlet login /my account

A w W
“i’s been a while!
a8 = 1.

We hope you enjoy receiving Crocs email. We'd like to continue
sending exclusive email promotions, special events and new
product launches, but we need you to verify your subscription.

Confirm today and we'll send you a code for 20% Off vour
next Crocs.com purchase.

. verify your subscription >

Picture 20 — Crocs: It’s been a while! The shoe manufacturer
also offers a code for 20% off the next purchase but has a
more radical approach, requiring the subscriber to click the

activation link to stay on the mailing list.

Are we in your email address book

Inbox | %
United to me cials Jul 14 (4 days ago) |4 Reply | ¥
eculpt of our amalls, pease 244 amall@indo urited com fo your Address Sook

Planning & booking Hineraries & check-in Mileage Plus®

‘Services & information

WUNITED

Don’t miss out
on email from United \

Dear Justin Premick,

Itis easy to add contacts
0 your addiess book:
'S Copy the address

‘We don't want you to miss out on any of the United
information and offers you requested to receive by email

However, your email service provider may use fiters which
prevent you from receiving or properly viewing United emails in
your inbox

EPaste the address into
your email contact list

& For more detailed

To prevent this from happening in the future, please add us to instructions visit

your address book. Follow the simple steps for adding United | united.com

to your contact list. Or visit united com for more detailed

information on your specific email senvice provider

Thanks for being a valued customer.

My mileage summary | ynited.com | Eadner offers

SUNITED Shange vour email address | Update vour email | B

nd updates from United at
accept electronic replies to thiz email address.
3 P,

ol
© 2008 United Air Lines, Inc. Al rights reserved.

Top of page

Picture 21 — United Airlines: Don’t miss out on email from...
This company chose a different approach, asking whether the
email has been delivered to your inbox. The purpose is to verify

whether lack of engagement is related to deliverability issues.
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8. Find a partner

If you send your newsletters only to your own
database, chances are that increasing your reach

is a key challenge you face.

©® Where can you find new subscribers?
© How can you communicate your mailing offer to
a wider target audience?

© Can you speed up the list building process?

Growing your list organically through a sign-up form
in your online store is effective but it has a limit — the

amount of traffic to your site.

The cure for this limitation (and a creative idea for a
new promotional campaign) would be a partnership

or mailing list barter with another company.

Don’t share with just
anybody

Any partnership you enter should be mutually

beneficial.
First, try to find a company offering products or
services that complement yours. The list could

be endless:

© Wine shop + cigar store

© Children’ clothing store + toy shop
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© Foreign-language e-learning platform + online
bookstore selling dictionaries

© Online service for young moms + shop selling
baby food

© Clothing store + jewelry shop.

Second, make sure the partner’s email list is similar

in quality to yours. Verify:

© Mailing list size

© Removal of inactive and invalid email addresses

© Other sharing arrangements for the same
database

©® Performance indicators (opens, click,

conversion)

© Duplicate email addresses

Remember, never pass on your mailing list
to other parties! A barter or partnership means
sending your partner company’s offer to your
mailing list, and vice versa. Never trust a company

that offers to send you their database file.

What about the law?

The last and most important factor is the law. To
send your partner’s offer to your database, you
need permission to send third-party offers. Such
permission means you are operating in line with the

CAN-SPAM Act and can carry out such campaigns.
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It’s critical for your partner to obtain permission

also.

Note: Consult a licensed attorney if you need legal
advice on these areas.
A joint promotional campaign can generate
additional sales (or subscribers) in a relatively
short period of time. Partnerships, although not
as popular, can bring measureable results with

relatively little input!

Remailing — easier than you
think.

The word Segmentation makes some marketers
imagine complex analysis, research teams, and

extensive processes only big companies can afford.
Couldn’t be more wrong.

If your current email marketing platform supports

behavioral targeting, (tracking subscriber
activities), then you can start the segmentation

process from the simplest scenarios.
Popular in the U.S., remailing is a strategy that

squeezes an extra 10% (or more) out of each

promotional campaign.
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Its purpose is to maximize your results and the
return-on-investment related to creating the email
template, designing the offer, and sending out the
newsletters.
In practice, remailing is nothing more than
segmenting your database to find subscribers who
didn’t open your first email, so you can send them

another.

9. The money is in
the follow-up

The key to success is to repeat your sales emails

until your subscriber decides to buy.

Remailing allows you to automate this process and
sell more without any additional investment for new

promotional campaigns. Here’s how it works:

Monday: You plan a 20% price cut on swimsuits in
your online store. So you prepare an HTML creative
and text content, then send your great offer to all

your subscribers.

Wednesday: After 48 hours, you analyze the
results to find out how many subscribers opened
the newsletter. As it turns out, the newsletter has
a unique-open-rate of 18% — a pretty good result.
But what about the other 82%? Since the offer is

still available, you decide to change the subject line
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and re-send the newsletter to the other 82% of your
target audience — those who did not open your first
email. List segmentation tools are essential for this

process, of course.

Congratulations — you’ve just sent your very

first remailing newsletter!

Friday: After another two days you analyze

performance again. Statistics show that an
additional 12% of your clients opened your second
newsletter. So the total reach of your campaign is
30% of your mailing list — a good result. However...
(©) you update the subject line yet again and send

one more email regarding the swimsuit offer.

Reminder! Always track opt-out rates and spam
complaints carefully. Remailing is an effective
but aggressive approach to email marketing.
So, carefully and thoroughly, analyze how your
subscribers react.

Fact: Excessive email frequency is the most
common reason why U.S. email users opt-
out from newsletter subscriptions (Chadwick
Martin Bailey “10 Facts about How and Why
Consumers Like and Subscribe” 2012)
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10. Welcome package

The fact that a welcome email helps build lasting
relationships with subscribers is not news to
anybody working in the email marketing profession.
But that’s not all. Well-designed automated emails,
such as the welcome messages, can also give you

conversion rates as high as 50%.

(study by eMarketer “Email Marketing Benchmarks:
Key Data, Trends and Metrics” (2013))

If a particular strategy is effective, why not go one
step further? Here’s how to build a welcome pack
(@ whole series of welcome emails) and design

successful welcoming programs.

Automated communication
According to MarketingSherpa 2012 Email
Marketing Benchmark Report, welcome emails
are the most frequently used automated messages,
commonly known as autoresponders (See how
this works). Welcome emails are used by 63% of all

marketers responsible for newsletter planning.

The most effective welcome packs consist of not
only a series of 3-5 different emails that are sent
automatically to the whole target audience but
also newsletters that are tailored and personalized

based on a set of conditions (for example, if a
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subscriber clicks a specific link in the first email,
then he receives targeted content in a follow-up

email).

WeddingWire created a welcome series that
received a golden award from MarketingSherpa
in 2012. Take a look at how you can plan out
your welcome communication series based on

conditions and behaviors of your clients.

Case Study:
WeddingWire

Weddingwire.com is a service that helps young
couples with the process of making their wedding
plans, i.e. choosing the location, the music, and all
the other aspects related to the exciting process of

getting married.

Their email marketing program is the fundamental
tool they use to distribute the information and build

returning traffic.

Challenge: not all couples are the same, and their
different preferences (especially budget) required
that the welcome email series be tailored to the

individual needs and profiles of each couple.
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WeddingWire’s welcome email series consists of
5 newsletters sent during the first 8 days from
the sign-up date. The first email is universal, and

includes these sections:

© Get Organized
© Get Inspiration
© Build Your Vendor Team

The second email the subscriber receives depends
on which section they click. It is content that
matches their behavior and the path they selected

at the beginning of the series.

Example: If the subscriber, upon receiving their
first email of the welcome series, clicks the “Get
Organized” call-to-action, then the following
newsletters will discuss organizers, calendars,
mobile applications, and other useful wedding
planning tools that make it easier to plan the

ceremony.

Information on getting inspiration and building one’s
own vendor team is at the end of the welcome
series, so only relevant and interesting content is
delivered at this most important moment of building

a lasting relationship with the subscriber.
Users that don’t click any sections in their first

welcome-series email receive all of the information

in random order.
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Summing up: The more tailored the content,
the easier it is to generate engagement and build

subscriber interest.

So plan your email marketing welcome series
to meet the expectations and needs of each
subscriber, rather than throwing useless content

into the beginning of the cycle.
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Finally, | would like to show you several emails
from the WeddingWire welcome series. Thanks to
these examples, it will be easier to implement best
practices in your own email marketing program and

replicate this campaign’s success.

\if\/\/eddingWire

Planning Tools Venues Vendors

6&{)0&0/;10 o @)Mgﬁl{)m

We are thrilled to you tothe i C As a new member, we invite you to ake
advantage of all of WeddingWire's featurss. Whether you're looking to find your vendors, bulld a wedding
website, connect with other engaged couples, or simply get inspired by photos and ideas, we are here to
help!

Forums Dresses Photos

In order to provide you with a more personalized WeddingWire experience, get started with one of the
options below:

(e]-14 Gather Build Your
Organized » Inspiration » Vendor Team »

We certainly look forward to helping you alongthe way. Happy planning!

Best,
The WeddingWire Team

o

Picture 22 Email #1: make a choice. In this email we track

C Your Email

As a new member, you will automatically receive our Weekly Newsletter, Local Event
Invitations, and Special Offers from our partners. Click here if you would like to customize
your email preferences.

the clicks on each topic section and, based on the recorded

actions, we tailor the content of future emails.
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H
VV\/eddingWire
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With so many things to do before the big day, it's imporiant to stay organized throughout the planning
process. WeddingWire provides you with the best planning focls to help you do just that. From the guests to
the seating, from the budget to the tasks, we have it all covered - and it's all FREE!

Here is just a taste of what WeddingWire's tools can do for you:

Stay on Track
Qurwedding checklist will help guide you in the right direction as you get doser
and closer to the big day

o

)
L]
0

Share Wedding Details
Choose from over 150 designer themes to create your custom wedding website

Get Started »

A3
:Q’. We're Here to Help! Plan Together

&
Whether they justsaid "Yes”™ or jusisaid "l
Do.” Invite your Imends to Joinyou as a
WeddingVire member

If, atany ime, you need assistance with your
account, please visit the WeddingWire
Support Center.

Picture 23 Email #2, sent two days after sign-up date: The
subscriber receives this email if they click “Get Organized” in

the first email.
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away into the newsletter abyss.

VN*\/cdd ingWire

So don’t give in to the routine. Surprise your clients

gﬂf/”'? J’J/)”f(f“” with campaigns that show you care about your
Are you looking for a little wedding mscuahon”vrpevuse the WeddingWire Photo Galleries to find the dress of
D e 0 o T I s biar s e ot e T relationship with them. Unparalleled offer, mystery

deals, thank-you emails, and reactivation messages

— these will make your competition jealous of your

newsletter campaigns!

45 Ceremony Program Ideas 50 Hair Style Ideas 25 Centerpiece Ideas

View More Photos »

In closing, here’s our wish for you: may your next

o J— i ee— email marketing campaign create a WOW effect

visitthe WeddingWire Blog, Tollow

Visit the WeddingWire Forums to chat with Twitter and 'Like' us on that resonates With your SUbSCI’iberS. @

couples across the country and share your even more wedding
inspiring ideas! inspiration every day!

Pi 24 — Email #5: Inspiration. Y ‘ti .
icture ‘mail #5: Get Inspiration. You weren’t interested Mac Ossowski

in this topic previously, so you receive this newsletter at the . .
Director of Education
very end of the series.
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www.getresponse.com

Differentiate or Die!

email: maciej.ossowski@getresponse.com

The title of Jack Trout’s book (above) applies u GE‘tRESP'ﬂnSE ‘
%

more and more to email marketing. As a result %@,—#

of a growing flood of mediocre email marketing Eﬂﬂw “H.IH E"MI. I.IST B.f “P .m

campaigns, subscribers have started to raise the

|
bar for the brands that communicate with them. I U U U ﬂ Su hsc rI h Brs
y

In spite of the fact that email marketing is still the
most effective communication channel on the
Internet, (ROI reaching $28.5 return on every

dollar spend according to a study conducted by T H Y I T F H [ E

DMA in 2012), companies that do not differentiate

themselves in subscriber inboxes will be pushed
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